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Building a Foundation for Better Things
to Come

As 2020 began, big changes were underway for Archway. After 19 years of service to Archway, our
Executive Director, Joyce Alms-Ransford was scheduled to depart in early March and the search for
her replacement was underway. Of course COVID, which was a relatively minor news story in
January 2020, changed everything. In early March, the first case was identified in Colorado and by
April 1st, stay-at-home orders were in effect, public schools were closed, large public gatherings
were banned and most Colorado ski areas were shuttered early for the season.

Like so many other property owners and service providers, Archway struggled to keep up with the
news and determine best practices for interacting with our residents. By April, we had suspended
most in-person programming activity, but our property managers, maintenance technicians and
family service coordinators did an incredible job of remaining engaged with our residents in a
variety of ways. We also successfully completed the initial lease-up of our new project, Flats at Two
Creeks, the construction of which was completed in late 2019. | will be forever grateful for the
persistence and resilience of our site staff in meeting the challenges of the moment and for their
steadfast commitment to showing up when called upon!

Meanwhile, Archway was undergoing significant changes. | began as Executive Director on April 1,
2020. Working with our Board and leadership team we began laying the groundwork for the new
Archway. We formulated plans for recapitalizing the organization, deploying new technology
systems and building a top-notch team of professionals to help Archway expand off of the founda-
tion that had been laid over the previous 20 years, all the while doing all we could to support our
residents by helping them obtain rental assistance which was in such great demand and providing
ongoing support through food bank and other programs as conditions would allow.

In short, it was a wild and challenging year, one in which we struggled to keep ourselves and our
organization healthy while keeping one eye on the longer term plan. On balance, | would say we
did well on both fronts and look forward to continuing our work to serve the needs of our residents
today, while continuing to build a foundation for better things to come! Thank you for your support
and your friendship!

Sincerely,

Sebastian Corradino
Chief Executive Officer



We Believe:

Every person has inherent value and dignity. They deserve the
opportunity to dream without worry of barriers and the
opportunity to make the most of their lives.

Number of Affordable Homes
per 100 Renter Households

The Reality: (at various income levels)*

103
The percentage of Americans achieving upward economic mobility 94
has decreased over 40% in the last 80 years. Children who grow up in
low-to-moderate income families have an even tougher time
overcoming barriers like these:

For every 100 available households in Denver, less than 49 are 49
affordable for low-to-moderate incomes. This creates a cost burden 30
when trying to simply pay bills and meet basic needs.

Access to quality food and education depends on where you live.
Many low-income neighborhoods or population dense areas, common
in large and growing cities like Denver, suffer from food and

At100% At80% At50% At 30%

education deserts. of AMI  of AMI of AMI  of AMI
($73,400) ($58,720) ($36,700) ($22,020)
e *National Low Income Housin
Our Solution: d

Coalition - “The Gap”

Archway Housing & Services was founded in 1995 based on a fundamental belief that affordable housing
is a crucial element in building healthy communities. As a faith based, non-profit affordable housing
development corporation and in pursuit of this mission, Archway began to seek opportunities to purchase
vacant land for new construction or purchase and renovate obsolete multifamily developments.

While addressing the initial goal of the organization to increase the number of housing units for
low-to-moderate income families, we began to recognize that our residents need more than affordable
housing to stabilize their lives — there were many challenges like recovering from chronic
homelessness, unemployment, single parenting, and language barriers. Archway instituted the Family
Services Program in 1998 to address the needs of families living in our communities beyond simply
providing a roof over their heads. By providing resident focused, on-site programming, we are creating
opportunities for all of our community members to improve their economic situations, engage in
leadership roles in their community, build social capital and learn new skKills.
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The mission of Archway Housing & Services, Inc. is to change lives by providing housing and related
supportive services that engender a safe environment and teach community skills for families with
very low-to-moderate incomes.

Building Communities. Changing Lives.



Our Impact

To fully address the needs of our residents, we address the whole person. Our on-site staff provide the
required expertise to assess and meet the housing, food, and essential resource needs of each resident.

There are many categories of services in which an individual may require assistance. We have a
comprehensive assessment that we utilize to create individualized programs for success including:

Healthcare Health Education

Financial Resources

Adult Programming

We provide a variety of programming for our
adult community members. We are receptive to
our residents’ needs and provide programming
that they are eager to participate in. We also
provide direct case management support to
assist our adult community members with
accessing public benefits and community
resources.

On average we spend about 120 hours per
month on adult programming. This diagram
shows the percentage of those hours devoted to
the top 5 categories of programs.

Academic .
Recreation
12% /
28%
Fitness 18%
19% 23%
/
STEM Art

Food Security

Access to quality, nutritious food is essential to
the survival, growth and wellness of individuals at
all stages of life. It is impossible to focus on social
and economic growth without being able to rely
on having access to food. And while it is a
necessary commodity, it's not always easy to
access. This is what we address in offering food
banks to our residents. By providing the building
blocks of secure housing and quality food, it
allows our residents to take the next steps
towards the essential skills that help them thrive.

Life Skills

Transportation Employment

Recreation

. Financial Assistance
Recreation

§ /

% 32%

Fitness

18% 26%
/ \ Health

. & Welfare
Community Resources

Youth Programming

Our community centers offer daily youth
programming during after school hours from
Monday to Friday for ages 5-18. Our youth learn
the importance of valuing education, fitness, and
art, just to name a few lessons. We provide
engaging quality programs that allow our youth
to build skills, confidence, and a strong
foundation for a bright future.

On average we spend about 150 hours per month
on youth programming. This diagram shows the
percentage of those hours devoted to the top 5

categories of programs.

Food Banks Monthly

623

Residents fed Monthly

4,200

Pounds of Food
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Resident Testimonials

Gonzo | Cornerstone Resident

Gonzo has lived at Cornerstone for the last 11 years with his wife, Michelle.
Prior to that, he was in and out of homeless shelters, at one point even
having a tent pitched on a corner you can see here from the roof of
Cornerstone. An artist that really developed his craft on the streets- taking
advantage of any resource like sticks, bubblewrap and cardboard- he soon
became a staple member of the art gallery next to Cornerstone after moving
in. Now, he has his own studio there where he teaches a variety of classes,
and his art adorns the walls of each floor of Cornerstone.

‘ ‘ There was no stability in my life when we were
homeless, and this place was the first step
towards that. I'm so grateful for Cornerstone. ’ ’

Asia | Fountain Ridge Resident

Asia has suffered with spine issues her entire life. In November she returned /
to physical therapy with the goal of getting back in shape and reducing pain. a2 &
She progressed over the next 6 months, then got the news from Jasmine, Mﬂ 7 4 Eﬂvm_ .
Family Services Coordinator at Fountain, that Fountain Ridge would get a Sugriv. M
few communal Vasa Gym memberships for use by residents. Because of this | {
access, her physical therapist was able to graduate her from their program ARCEIWA ) -

knowing that she could continue progress on her own.
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Thanks to our community gym memberships . v

to VASA, | was able to stop PT and continue s / @ .
exercises on my own. Thank you, Archway, for : ] B -
being part of my recovery. ’ ’ : =

Michael | Flats at Two Creeks Resident

Michael is a veteran with countless adversities in his life. After many years
experiencing homelessness, he was able to find stable housing with Archway
through the HUD-VASH program, a subsidized housing voucher program
which houses formerly homeless veterans. Archway’s partnership with the
Department of Veterans Affairs allows them to work with 45 households with
HUD-VASH vouchers, which are reserved for formerly homeless veterans. The
day he was first placed by HUD-VASH he had nothing but a backpack and
the clothes on his back that morning, no hope of shelter. By the afternoon, he
laid on the living room floor, looking up at the ceiling of his new apartment,
breathing a sigh of relief that he was home. Two moves later, he is a current
resident at Flats, enjoying passions like gardening and being a grandfather.

“ Without the HUD-VASH program and its partners, like
Archway, | would still be on the street. | will always be
grateful for the help they have provided me. } 4 4




Our Communities

Archway was founded with the ethos of social
justice and equity, a mission that shapes our
development strategy and day-to-day
operations. Archway has been developing
affordable housing communities, expertly
mManaging properties, and providing essential
supportive services to individuals and families
for more than 20 years. Currently, we have 641
units across 10 communities in 5 different
Colorado counties. These communities range
from low-rise apartment buildings to single
family townhome units.

7 | Developed by Archway using LIHTC
11 | Include CDOH funding, primarily HOME

9 | Include County funding, including
HOME, CDBG, and NSP

Include FHLB financing

3 | Include Project-Based Vouchers

Archway serves very diverse low-to-moderate
income families and individuals in Adams,
Arapahoe, Denver, El Paso and Jefferson
Counties. Today we house over 1,500 residents.
Each residential community has its own
identity and therefore different services
programs. We serve families and kids, veterans
and older adults, single residents and
immigrants and refugees. Our goal is to meet
our residents needs by addressing the whole
person.

Current Properties

40 West Residences Arapahoe Green
5830 W Colfax Ave 1135 S Xenia St
Lakewood, CO 80214 Denver, CO 80247

Cornerstone Residences Flats at Two Creeks

1001 Park Ave West 5885 W 14th Ave
Denver, CO 80205 Lakewood, CO 80214

By =

Foothills Green Fountain Ridge

816 Union St 6850 Red Deer Point
Lakewood, CO 80401 Fountain, CO 80817

Greenleaf Apartments Sheridan Ridge
1571 Beeler St 5275 W 66th Ave
Aurora, CO 80010 Arvada, CO 80003

Villa Verde Apartments Willow Green
1642 Alton St 6985 Sheridan Blvd
Aurora, CO 80010 Arvada, CO 80003
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Financials

Our financial statements are audited annually. Complete audited consolidated financial statements are
available upon request.

Real Estate Portfolio

Units in Portfolio Portfolio Market Value
(including development) (in $1,000,000s)
1400 = 1307 300 = 261.4
1200 = 250 —
- 1007 1007 201.4 2014
1000 200 =
800 =
7 141.6
641 08 150 | 128.2
600 =
400 100
200 = 50 =
0
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023

Balance Sheet

Assets Liabilities Equity
2019 $62,895,206 $31,607,058 $31,288,148 2019
2020 $77,418,058 $36,680,592 $40,737,466 2020
2021 $80,000,000 $40,000,000 $40,000,000 2021
2022 $120,000,000 $65,000,000 $55,000,000 2022
2023 $140,000,00 $70,000,00 $70,000,00 2023

Archway Consolidated Balance Sheet
(in $1,000,000s)
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Donors

$50,000+

Enterprise Commmunity Partners

$10,000-$49,000

City of Lakewood

City of Arvada

Colorado Blueprint to End Hunger
Colorado Department of Local Affairs
Colorado Springs Health Foundation
Community First Foundation
Gannett Foundation

Mile High United Way

Rose Community Foundation

$1,000-$9,999
Colorado Association of Realtors Foundation
FirstBank

First Congregational Church, United Church
of Christ CO Spring

Austin Hamre

Jody and Matthew Huntington
Cathy Hyams

Robinson Lapp

National Equity Fund

Pikes Peak Community Foundation
Jessie Tramutolo

Andrea Weule

Under $1,000

Kimberly Alire
Mary Anderies
Gerald Anderson
Sarah Batt
Thomas Belval
Dennis Buckless
Trinity Burns
Beth Cole

Sebastian and Tegan Corradino

Vic Evans

Kari Ferris

Annamarie Fidel-Rice

Lynda Freund
Brandon Friedman
Barbara Gigone
Christopher Gilmore
Matthew Haas
Paul Herskowitz
Janet Hixon

Jull Jaltuch
George Kelly
Roberta Martin
Andrew Martin
Patrick Mernah
Victoria Meyers
Jeaneene Miller
Chris Molter
Patricia Pfaff
Kelly Redpath
Lisa Self

Brenda Sherwood
Thomas Stiers
Laura Terpenning
Elizabeth Tilton
Tom Woodruff
John Woods
Andy Young




