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Building a Foundation for Better Things
to Come

2021 was a year of challenges, transitions and successes for Archway. We successfully helped our
families who needed financial and other support to remain healthy and housed and are proud to
say that not one of our residents lost housing for financial reasons. We also strengthened our
organizational infrastructure with an eye toward growth and sustainability. Finally, we took
advantage of historically low interest rates to refinance five of our properties and improve our
financial position, while also securing funding commitments for two new projects — Robinson Place
in Lakewood and the Park Hill Campus in Denver. To say we were busy in 2021 would be an
understatement!

The goals we had set for 2021 centered around improving our organizational and property level
operations. We felt this was important because of the impact it would have on our residents.
Though Archway had been investing heavily in the services most critical to support residents
beyond housing, it was clear there were opportunities to improve the impact we were having in our
communities. In short, we wanted to get more community impact bang for our buck. Of course,
we were also hoping that the pandemic would wane and bring some relief to our residents as well
as our own staff and organization.

In hindsight, the themes of 2021 turned out to be threefold: 1) support our residents in their many
challenges related to the pandemic, most significantly through rental support programs they
needed in light of lost jobs and income; 2) Strengthen Archway’s infrastructure to support our
longer-term success. This included improving our financial position through project refinancings,
completing updates to technology systems for property management, financial management and
our services work, and, 3) Expand our portfolio of projects, which we did through an award of 9% tax
credits and related funding for Robinson Place, in Lakewood, and an award of tax credits and
private activity bonds for the Park Hill Campus. In December we closed on financing and began
construction of Robinson Place and we are set to begin construction at the Park Hill Campus in late
2022 or early 2023. These two projects will add 221 units of affordable housing to our portfolio.

None of what we do is easy, but we are committed to the hard work needed to deliver more and
better housing to Colorado and we look forward to the challenges and opportunities before us in
2022 and beyond!

Sincerely,

Sebastian Corradino
Chief Executive Officer



Our Mission:

Archway Communities elevates lives by providing access to
affordable housing, food security and the supportive social
services people need to thrive.

Our History:

Archway Communities was founded in 1995 by two members of the United Church of Christ. They shared
the fundamental belief that affordable housing is a crucial element in building healthy communities.
As a non-profit affordable housing development corporation and in pursuit of this mission, Archway
began to seek opportunities to purchase vacant land for new construction or purchase and renovate
obsolete multifamily developments.

While addressing the initial goal of the organization to increase the number of housing units for
low-to-moderate income families, we began to recognize that our residents need more than affordable
housing to stabilize their lives — there were many challenges like recovering from chronic
homelessness, unemployment, single parenting, and language barriers. Archway instituted the
Supportive Services Program in 1998 to address the needs of families living in our communities beyond
simply providing a roof over their heads. By providing resident focused, on-site programming, we are
creating opportunities for all of our commmunity members to improve their economic situations, engage in
leadership roles in their commmunity, build social capital and learn new skKills.

Today, Archway is improving lives by holistically addressing the systemic challenges facing marginalized
communities through the fundamental human needs trifecta: safe and affordable housing, food
security and essential life skills.

Our Goals:

Establish a presence in

the community to better

serve and meet the
housing needs of our
residents.

Cultivate specific
funding resources and
develop relationships
with future community
partners to continue to
increase the availability
of affordable housing
and services for our
residents.
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Develop a full array of
services for our resident
families and individuals
to ensure their
well-being, health and
development, and
self-sufficiency.

Influence and educate
public opinion,
regulations and funding
through advocacy on
committees, networks,
and in every
communication we
make.

Building Communities. Changing Lives.



Our Impact

To fully address the needs of our residents, we address the whole person. Our on-site staff provide the
required expertise to assess and meet the housing, food, and essential resource needs of each resident.

There are many categories of services in which an individual may require assistance. We have a
comprehensive assessment that we utilize to create individualized programs for success including:

Healthcare Health Education

Financial Resources

Adult Programming

We provide a variety of programming for our
adult community members. We are receptive to
our residents’ needs and provide programming
that they are eager to participate in. We also
provide direct case management support to
assist our adult community members with
accessing public benefits and community
resources.

On average we spend about 120 hours per
month on adult programming. This diagram
shows the percentage of those hours devoted to
the top 5 categories of programs.

Academic .
Recreation
12%

Fitness

23%

19%
STEM Art

Food Security

Access to quality, nutritious food is essential to
the survival, growth and wellness of individuals at
all stages of life. It is impossible to focus on social
and economic growth without being able to rely
on having access to food. And while it is a
necessary commodity, it's not always easy to
access. This is what we address in offering food
banks to our residents. By providing the building
blocks of secure housing and quality food, it
allows our residents to take the next steps
towards the essential skills that help them thrive.

Life Skills

Transportation Employment

Recreation

Financial Assistance
Recreatlon

'I'I%

Fitness

26%

/ \ Health
& Welfare

18%

Community Resources

Youth Programming

Our community centers offer daily youth
programming during after school hours from
Monday to Friday for ages 5-18. Our youth learn
the importance of valuing education, fitness, and
art, just to name a few lessons. We provide
engaging quality programs that allow our youth
to build skills, confidence, and a strong
foundation for a bright future.

On average we spend about 150 hours per month
on youth programming. This diagram shows the
percentage of those hours devoted to the top 5

categories of programs.

Food Banks Monthly

623

Residents fed Monthly

4,200

Pounds of Food
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Resident Testimonials

Abdoulaye & Zoukourouf | Greenleaf Residents

Abdoulaye and his wife Zoukourouf came from the Central African Republic
and had challenging lives before coming to the US as refugees. They came to
Greenleaf knowing little to no English, and did not have jobs or citizenship.
They both began classes offered by Greenleaf to learn English, obtain
citizenship and receive employment support. Zoukourouf got her citizenship
in April, and a few months later her husband received his as well! Both are
now employed and have two healthy children who attend kids club and the
Ready Tots parenting program.

‘ ‘ Their story is a testament to accomplishing
anything if you just don’t give up. There was so
much to overcome outside of the curriculum.

But they were determined. ’ ’

Margaret | Fountain Ridge Apartments

Margaret has lived at Fountain Ridge for six years. She came out here from
Hawaii, where she is from, to be closer to a grandson. But while she has been
at Fountain she has made herself a cornerstone resident. Everyone knows
Margaret, and her crafts fill the offices. She's the first one to volunteer for set
up at resident events and always has an ear to listen. When she's not giving
her unrelenting participation, you can find her building and crafting, her
home filled with beautiful pieces.

| take it one day at a time, sometimes one
thing at a time. You just do the best you can
and ask for help along the way.” ’ ’

Melody | Willow Green Townhomes

Melody, her husband and kids first lived in an extended stay hotel when they
arrived in Colorado. Both her and her husband were addicts, and their
reliance on drugs took a huge toll on her family. Before long, her kids had
been taken from her and placed into foster care. Her and her husband
became homeless. It was time for a change. She left her husband and began
taking steps toward recovery and getting her children back. That final step
was getting to move into Willow Green. With a safe and stable house, she
was able to get her kids back, find employment, and begin mending her
relationship with her family.

‘ ‘ This place has been everything for me. Not only is
it a symbol of my growth, but it’s a place to call
home for my kids. It’s steady and will always be
here, just like 1 will be for them. ’ ’



Our Communities

Archway was founded with the ethos of social
justice and equity, a mission that shapes our
development strategy and day-to-day
operations. Archway has been developing
affordable housing communities, expertly
managing properties, and providing essential
supportive services to individuals and families
for more than 20 years. Currently, we have 641
units across 10 communities in 5 different
Colorado counties. These communities range
from low-rise apartment buildings to single
family townhome units.

7 | Developed by Archway using LIHTC
11 | Include CHDO funding, primarily HOME

9 | Include County funding, including
HOME, CDBG, and NSP

Include FHLB financing

3 | Include Project-Based Vouchers

Today we house 1,572 residents ranging from
low-to-moderate income. Each residential
community has its own identity and therefore
different services programs. We serve families
and kids, veterans and older adults, single
residents and immigrants and refugees. Our
goal is to meet our residents needs by
addressing the whole person.

Current Properties

40 West Residences
5830 W Colfax Ave
Lakewood, CO 80214

Arapahoe Green
135 S Xenia St
Denver, CO 80247

Flats at Two Creeks
5885 W 14th Ave
Lakewood, CO 80214

Cornerstone Residences
1001 Park Ave West
Denver, CO 80205

Fountain Ridge
6850 Red Deer Point
Fountain, CO 80817

Foothills Green
816 Union St
Lakewood, CO 80401
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Sheridan Ridge
5275 W 66th Ave
Arvada, CO 80003

Greenleaf Apartments
1571 Beeler St
Aurora, CO 80010

Willow Green
6985 Sheridan Blvd
Arvada, CO 80003

Villa Verde Apartments
1642 Alton St
Aurora, CO 80010



Property Pipeline

Real Estate Portfolio

In 2021 our Real Estate team
tripled, allowing us to pursue more
opportunities. As a result, we have
added 2 projects to our pipeline in
Denver and in Lakewood. Read
below to learn more about Johnson
& Wales and Robinson Place.

Moving forward, we would like to
make a big push into the Western
Slope and have goals to pursue
eastern Colorado. Our vision is to
be the leading non-profit
affordable housing developer and
provider in the state.
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Johnson & Wales

The former Johnson & Wales Denver campus was purchased
in June 2021 by nonprofit Urban Land Conservancy (ULC),
Denver Public Schools (DPS), and Denver Housing Authority
(DHA) to repurpose it for community access and benefit.

Archway has partnered with ULC and purchased 4 former
dorm buildings, which after renovations will total around 160
units. These buildings will be renovated into two and three

bedroom units with a focus on families. In addition to the affordable housing being created by Archway,
there will be a public kitchen network, a K-12 school and a Denver School of the Arts location. This is a
once in a lifetime opportunity to create an environment focused on community and growth.

Robinson Place

We are excited to share that we have received tax credits on
the land at 2275 Wadsworth, a huge step in bringing a
67-unit, affordable senior living community to the city of
Lakewood!

Archway has faced many obstacles in bringing this project
to fruition, including a growth cap initiative in Lakewood;
the multi-year challenge of procuring the federal tax credits

needed to make the prOJect Work nawgatmg the financing and predevelopment process while operating
remotely as a team due to the pandemic; and finally, defending the project against a lawsuit aimed at
killing it. Each of these has made bringing this community to fruition that much sweeter and exciting.



Team Growth

Leadership & Team Expansion

New
positions New Team
created hires members

Archway introduced five new positions to the
leadership team in 2021. Together these roles cover
our major operations and each new member brings
vast experience in their respective departments.

From the leadership team expansion came growth
in every department. In total, we created 15 new
positions and hired 33 team members in 2021.

Today, we have over 50 staff all bringing expertise
and an overwhelming willingness to help others.

Director of Communications
Director of Programs

\E

Director of Property Operations

Senior Development Manager

Operations Manager

Technology & Resource Procurement

Property Management
|_ ResMan

Supportive Services
- L Apricot360

Operations/HR
L Paychex

Entire Organization
L Google

Cultural Development

New technology platforms played a big role in our
operations in 2021. In alignment with our goal to be
the best-in-class, several of our departments began
using management software that greatly improved

our efficiency and organization.

Our property management team is now using
ResMan, a software which will transform the
certification process and annual audits.

Supportive Services implemented Apricot360 at the
end of the year, which will allow our team to track
resident engagement with much more accuracy.
This will change the way we tailor and provide
services in the coming years.

Best-In-Class

A strong organizational identity begins with a healthy culture. We have
identified four culture pillars to define us and guide our work:

Best-In-Class: We strive to be the industry leader in everything that we do.

Extreme Ownership

Extreme Ownership: | control my destiny, | am responsible for achieving

“The 10"

Mission First: Our best work is when we put others’ well-being first.

Gratitude: Our successes are the result of a team effort - we recognize and

appreciate each other.

Mission First

A committee composed of staff from across the organization was formed
to both evaluate how these pillars will be incorporated into our daily work

and ensure diversity, equity, and inclusion are at the heart of our actions

and decisions.

Gratitude



Financials

Our financial statements are audited annually. Complete audited consolidated financial statements are
available upon request.

Real Estate Portfolio

2024
2023
2022

Units in Portfolio

1031 %0
_ o . Owned
729 - *Grayscale is predictive
- . Development

2021 Third Party
Management
2020
T T T 1 I
500 1000 1500 2000 2500
Portfolio Market Value (in Millions)

2024 $206.2

2023 *Grayscale is predictive

2022

2021

2020

T T 1 T J
$120 $140 $160 $180 $200
Balance Sheet
Assets Liabilities Equity
2020 $77,418,058 $36,680,592 $40,737,466 2020
2021 $90,178,732 $49,420,456 $40,758,276 2021
2022 $120,000,000 $65,000,000 $55,000,000 2022
2023 $140,000,000 $70,000,000 $70,000,000 2023
2024 $180,000,000 $100,000,000 $80,000,000 2024
200 — Archway Consolidated Balance Sheet
(in $1,000,000s)
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Donors

$100,000+

Caring for Denver Foundation
The Home Depot Foundation

$50,000+

Caring for CO Vaccine Equity Fund
City of Aurora

Colorado Health Foundation

Rose Community Foundation

$10,000-$49,000

Anschutz Family Foundation

Bank of America

Kari and Ryan Collins

Colorado Department of Local Affairs
Colorado Housing and Finance Authority
Colorado Springs Health Foundation
Community First Foundation
Neighborhood Development Collaborative
Pikes Peak Community Foundation

$1,000-$9,999

Bruce Cohen

Gannett Foundation
Robinson Lapp

David and Annie Nestor
Andrea Weule

Under $1,000

Eileen Abbattista
Mary Anderies
Gerald Anderson
Judith Baillie

Kay Barrett
Georgeanne Barrett
Mark Berry

Debra Buckless

Brian Cohen
Beth Cole
Maura Connerton

Sebastian and Tegan Corradino

V Thomas Currell
Michael DiSanto
Tammy Dockter
Scott Dooley

Peggy Driscoll

Craig Ferraro

Kari Ferri

Annamarie Fidel-Rice
Steve Gelman

Linda Gertenbach
Christina Godbout
Janet Grimmett
Austin Hamre

Paul Herskowitz
Janet Hixon

Jody Huntington
David Johnson

Shera Johnson

Kelly Kaminskas
George & Melissa Kelly
Robert Koerner
Patrick Long

Dwight and Mary Lyle
Sonya Madden
Michael Reis

Sheri Replane
Dominic Schmitt
Eaton Scripps

Karen Seashore

Lisa Self

Alice Silver

Rick and Ashley Slagle
Paul Smith

Thomas Stiers

Grace Thompson
Jack Wieczorek

Mary Woodard
Kirsten Yang




